CHAP. vnr.       KE-ORQAOTZATION  OF THE POLICE.              177

and publicly acknowledged by the succeeding finance minister,
Samuel Laing. Through the exertions of all departments
together, and with the support of Lord Canning and Sir Hugh
Bose, the military expenditure was reduced from 21 sterling
millions to 12J- millions annually.

In connexion with these measures relating to the army, the
reorganization of the police was undertaken throughout the
empire. One cause of the Native army being maintained at
an excessive strength was the employment of the soldiers in
guarding jails, treasuries, court-houses and civil buildings, or
in furnishing escorts for prisoners and for every sort of state
property while in transit from one place to another. The police
being unarmed and undrilled were not suited for the performance
of such work. But they might fulfil these duties, if properly
trained, thus relieving the army to a certain extent and enabling
the Government to dispense with some of the Native soldiery.
This consideration led to the question of improving the police
establishment, which had long been regarded as inefficient, and
below the general standard of British administration. Tore-
most among the means of such improvement would be the
employment of European officers to supervise the department
in its work and proceedings. An example had been set in the
Madras Presidency when Lord Harris was Governor, and the
newly organized police there was being-ably superintended by
Mr. (afterwards Sir William) Bobinson. A commission was
then appointed at Calcutta, consisting of representatives from
'every division of the empire, to revise the police department
throughout British India. The reorganization which they
recommended was gradually carried into effect, and sanctioned
by legislation. The measure has not perhaps produced all the
reforms which were expected, but it has resulted in the augmen-
tation of the emoluments of policemen, the elevation of the
status of Native police-officers, and an infusion of European
energy into the department.

Simultaneously, a wide and searching enquiry was made into
the expenditure in all other branches of the administration,
including the Indian Navy and Marine, the courts of justice